A New Direction for Westchester’s Continuum of Care for the Homeless
A New Vision for Westchester’s Homeless
And a New Vision for Westhab (continued)

In May Congress passed and President Obama signed the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act, which mandates the most dramatic change in a generation in McKinney-Vento federal assistance for the homeless. HEARTH changes everything about Continuum of Care funding: program names, funding levels, eligible activities, eligible target groups, match requirements, admin allowances, and - most significantly - goals. It mandates a new goal: ensure that no family is homeless for more than 30 days.

HEARTH and HPRP: HEARTH lets communities use Continuum of Care (CoC) funding for two new purposes: 1) Eviction Prevention and 2) Rapid Rehousing. Eviction Prevention is self-explanatory. Rapid Rehousing means moving homeless people quickly out of shelters into permanent housing and then providing whatever support services are needed after they are in their new homes. It’s the Housing First model but applied to all homeless people. Westchester, Yonkers, Mt. Vernon and New Rochelle are all getting stimulus funding in October from HUD’s Homelessness Prevention and Rapid Rehousing Program (HPRP) to develop new programs in these two areas. We had thought that these HPRP efforts would just disappear in 2 or 3 years like all other stimulus money, but the HEARTH Act now means that the kinds of activities being piloted with HPRP should wind up becoming the centerpiece of Westchester’s homeless system.
“The Fierce Urgency of Now”: HEARTH specifies that communities that meet the goal of moving homeless families into permanent housing within 30 days must be given more flexibility in who they can serve with CoC funds. That incentive, though, is not the real significance of this mandate. The real significance is that our meeting this goal will impact our ability to continue receiving CoC funds.
HEARTH mandates that HUD develop new scoring criteria for CoC applications by 2011. The criteria must include:

· reductions in the length of time people are homeless,

· reductions in homelessness recidivism,

· thoroughness in reaching homeless people,

· reductions in the number of homeless people,

· increases in jobs and income, and

· reductions in the number of people who become homeless.

Clearly the HEARTH-mandated goal of moving homeless families into permanent housing in less than 30 days will become part of the scoring process by 2011.

We don’t know how many points HUD will assign to this rating factor in 2011. We usually don’t learn things like that until we get our debriefing months after the funding decisions are made. By then it’s too late to adapt. What we do know is that we lost $2 million last year because our CoC application score was 3.5 points too low and that we lost 11 points because we had not moved swiftly and effectively enough to implement HMIS. We also know that if we score too low, Westchester could lose lifetime housing subsidies for 500 disabled households. If we lose CoC, all those disabled families and individuals come crashing back into the county’s shelter system.

We have two choices: 1) start changing now so that we can meet this new goal in two years, or 
2) wait to see what happens. It’s like we’re standing on a train track and we know a train is coming. We just don’t know exactly when it’s coming or how much it would hurt if it hits us. We can move now or we can wait and see how much it hurts. I recommend Option 1.



PAGE  
2

