Yonkers Continuum of Care for the Homeless

Meeting Minutes

February 24, 2009

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	P. Harper, HMIS

	D. Booker, Sharing Community
	W. Roman, My Sister’s Place

	J. Johnson, Westhab
	Y. Spiegel, PD&D

	H. Frankel, FSSY
	C. Vasquez-Brown, St. John’s Hospital

	A. Margolis, Andrus
	A. Villano, My Sister’s Place

	J. D. Molyneaux, Sharing Community
	R. Wasserman, Greyston


 TOPICS:

I. Welcomes and Introduction

II. Announcements

FSSY now offers free accessibility construction at the homes of disabled residents at cost up to $15,000 through Access to Home program. 

III. HMIS update

P. Harper: Data remediation with vendor is in process. Job is to remove duplicate grants and clients, standardize rules for entering anonymous clients, etc. No data will be lost. Promised deadline for functionality is 3/15/09. Hopefully, system will be ready for entering of new data and generation of APRs soon. Until then, continue to keep paper records for all clients.

All agencies must email to Pat at pqh2@westchestergov.com


Name

Agency


Main HMIS contact at agency

Expectation is to put data back to at least 1/1/09 to include all data for upcoming APRs. Hopefully we will be able to enter data back to 1/1/08 for most projects to be able to generate a report of 2008 consolidated county homeless statistics.

IV. APR report

See hand out. Except for Westhab’s contract B10-4007, all APRs due to HUD in 2008 have been turned in.

Seven APRs from multiple agencies are due to MHA on 3/15/09 and due to HUD on 4/30/09. They include APR from Sharing Community (2), My Sister’s Place, YWCA, Andrus, and Weshab (2). Send APR as soon as possible to Yoav for review before sending them to MHA by 3/15.

V. Fund drawdown report

See hand out. Grants which are more than two months behind schedule in drawn down funds are highlighted. FSSY and St. John’s Riverside should voucher for their contracts. 

Three grants have ended, but still have significant undisbursed funds remaining. They need to be vouchered for immediately. They are:

	Sharing Community
	B70-4009 HOST II
	30% funds undisbursed

	My Sister’s Place
	B70-4011 Shelter Legal Services
	56% funds undisbursed

	YWCA
	B70-4015 Job Plus
	29% funds undisbursed


VI. FY08 CoC Awards and future planning

For first time, Westchester CoC did not score high enough on application, and received funding only for renewal projects; no new projects were funded. This was a problem all over NYS, which had decreased funding compared to year before for the first time, and nationwide where only 31% of local CoC’s received funding for new projects. Renewals are all safe from HUD next year.

However, Westchester CoC must reevaluate existing projects to ensure that we do receive the $2 million in new project funding for FY09. Some worthy programs, which do not match HUD priorities and lower county score may be eliminated.

In addition all projects must work harder to meet HUD objectives, which include raising income and finding employment income for clients. Use all available income sources including non-monetary sources such as food pantries, childcare assistance, healthcare assistance, etc.

We will know more when HUD gives out details on the scoring of the FY08 application. We will need to over react to areas where we scored poorly to ensure that our score goes up. 

VII. Next meeting date

Wednesday, April 1, at 10am



