Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

January 19, 2009

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	K. Hubertus, WC Youth Board
	P. Selzer, DSS

	K. Blumenthal, Student Advocacy
	P. Kerrigan, FSW
	Y. Spiegel, PD&D

	Sgt. L. Block, YPD
	S. Lombard, Big Brothers/ Big Sisters, FSW
	A. Tobal, Big Brothers/ Big Sisters, FSW

	A. Caloe, YPD
	E. Mills, Big Brothers/ Big Sisters, FSW
	

	R. Childs, Big Brothers/ Big Sisters, FSW
	K. Mines, Westhab
	S. Zaluski, YPS


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

-Grant funding for FSW's New Directions Program (run by M. Rikkenberg) ended 12/31/09. FSW is keeping it operational for now while the renewal is under review.

-DSS is starting a third CPS F.A.R. Unit in Yonkers and the first F.A.R. Unit in White Plains. Training will take place 2/2-3 for the CPS staff involved.

-County commissioners have been ordered to cut their departmental budgets by 10%. The new Couty Executive will keep or fire them based on these cost-reduction plans. The departments will keep only essential of money saving programs. The commissioners of DCMH and DSS are being kept in place, for now; the Health commissioner has been replaced with an interim appointee.

III. Review minutes from 11/17/09

Email any corrections to Yspiegel@programdesign.com

IV. YTRSG meeting summary

Next month, YTRSG will be held 2/23 at 9:30am (one week later than YJCEC- not the same day).

Data collection by YPS is inconsistent this year, YTRSG will request better reporting from the superintendent so we can evaluate progress and identify remaining problems.

CPS is taking recalcitrant parents to Family Court quicker this year. 12 cases already in court.

BBBS has 120 kids being mentored in Yonkers. Funding for this program will be gone as of 2011; we want to sustain the program at 250 kids in Yonkers (+ another 250 in Mount Vernon, New Rochelle, Westchester). Search for new funding over next 12 months.

Mount Vernon is replicating the Yonkers Anti-truancy project, with a DSS worker assigned to help the schools ID students who should be reported. Mount Vernon is already finding higher average attendance versus last year. One identified need is for extra community services for reported students- often reported cases do not show improvement after CPS contacts family. Want to link reported cases to SFP, BBBS, etc. as in Yonkers.

Peekskill may replicate the  Yonkers Anti-truancy project as well.

V. Re-entry coalition planning

Yonkers Weed & Seed to get Re-entry Technical Assistance aimed at improving employment outcomes for re-entry to Weed and Seed sites (3rs and 4th precincts). Westhab, YCAP, and the YMCA are involved in the Re-entry training. Concurrently, the YPD is organizing a Re-entry task-force. Impetus is Rockefeller Drug Law resentencing in NYS which may result in many individuals returning to Westchester from prison in the near future (estimates for Westchester vary from 30 to 1,500).

Kenyatta Mines will be combining these efforts – there will be monthly meetings on this topic with the YPD, Dept. of Planning, OASAS, Continuum of Care, WIB, and local CBO's involved. Will be trying to create a comprehensive plan to deal with this problem combining substance abuse programs, homeless programs, and workforce development system.

Karl Bertrand will try to get Daniella Jackson at Probation involved.

Date for February meeting of this new Re-entry coalition will be announced.

Other existing resources:

FSW has “Fathers Count” ($500,000/ year project) offering parenting plus job readiness

Westhab has Job Readiness Housing programs for re-entry

Step-up program offers jobs to at-risk youth.

BBBS offers mentoring slots to children of incarcerated parents.

VI. Update on Drug Free Community application

Yonkers DCF has already done Social Host law and Prescription Drug abuse campaigns.

DFC coalition is planning next project “Operation Storefront”- local youth will survey South West Yonkers area stores and billboards for alcohol advertising, especially ads which target young people. Media literacy training to take place in February 4 at YCAP; survey will be later in the month. Results will be publicized in press release attended by local politicians.

Stores with fewer ads will be rewarded with good publicity.

Re-application for DFC funding will be due in March- the coalition will use the score sheet form last year to improve our application this time.

VII. Implementation of DCJS grant

SFP: Calendar of Year 2 SFP dates provided. Participation stats for 2nd quarter coming next month. Start dates are:

1/14 SFP 10-14 at Westhab

2/2 SFP 6-11 at Westhab

2/6 SFP 10-14 at YCAP

3/18 SFP 10-14 at Westhab

BBBS: 16 Year 2 matches, and 5 pre-matches to be matched this month (these 5 are CPS referrals in two families). All matched children are in targeted populations including chronic truancy, incarcerated parent, suspensions, juvenile arrest and new categories family violence or parent substance abuse. 

16 matches in from Year 1 are still being sustained. [In addition there are 80+ matches funded through Dept. of Education; 45 school based matches and 35 community based matches 20 at Manhattanville College, 15 at Concordia. School based matches involve high school students serving as mentors for younger kids.]

Karl Bertrand: BBBS is working great! We have 120 matches between the DCJS and Department of Education grants.

14 of the 16 sustained matches show improved school attendance. Dept. of Ed. And DCJS will require reporting on these performance measures. We'd like especially to know data on current year vs. year prior school attendance (number of days missed) and number of suspension days.

Thomas Mitchell would like to develop method to compare the average cost of BBBS mentoring to the costs of other outcomes (such as incarceration, residential treatment, etc.) which are reduced by BBBS. 

Next meeting: February 16, 2010



